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*HVWLRQ�GH�OD�SURGXFWLRQ
+(&�/DXVDQQH

*HVWLRQ�GH�OD�SURGXFWLRQ
+(&�/DXVDQQH

&DV�,77�$XWRPRWLYH
*pUDUG�0pWUDLOOHU
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/D�SUREOpPDWLTXH/D�SUREOpPDWLTXH

� 'HPDQGH�GH�O�ª$%6�HVW�WUqV�IRUWH
DXJPHQWDWLRQ

� 'XUpH�GH�YLH�GHV�SURGXLWV�GH�SOXV�HQ
SOXV�FRXUWH��HQWUH���HW���DQV�

� *UDQGV�SURJUqV�WHFKQRORJLTXHV�HQWUH
FKDTXH�YHUVLRQ�G�ª$%6

� )RUWH�FRQFXUUHQFH�HQWUH�IRXUQLVVHXUV
� )RUWH�SUHVVLRQ�GH�OD�SDUW�GH�2(0
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/H�SRLQW�GH�YXH�GHV�2(0/H�SRLQW�GH�YXH�GHV�2(0

� /HV�SRLQWV�OHV�SOXV�LPSRUWDQWV�
¥ 3HUIRUPDQFH�GHV�SURGXLWV
¥ 3UL[�GHV�SURGXLWV
¥ 7DLOOH�HW�SRLGV�GH�O�ª$%6
¥ 'HJUp�G�ªDGDSWDWLRQ�GH�O�ª$%6�j
G�ªDXWUHV�YpKLFXOHV

� 'LIIpUHQFHV�FXOWXUHOOHV�HQWUH�UpJLRQV
��0RVW�2(0V�SUHIHUUHG�WR�ZRUN�ZLWK�VXSSOLHUV�ZKR�ZHUH�ZLOOLQJ�WR�DGDSW
WKH�$%6�SURGXFW�VSHFLILFDWLRQV�WR�PHHW�WKH�FXVWRPHU�ªV�QHHGV��2WKHU
2(0V�ZHUH�PRUH�LQYROYHG�ZLWK�WKH�PDQXIDFWXULQJ�SURFHVV��,Q�PDQ\
FDVHV��2(0V�ZLVKHG�WR�YLHZ�DQG�DSSURYH�D�VXSSOLHU�ªV�SURGXFWLRQ
IDFLOLW\�DQG�LWV�SURFHVVHV�IRU�D�QHZ�EUDNH�V\VWHP��6RPH�HYHQ�UHTXHVWHG
WKDW�WKD�$%6�VXSSOLHU�UXQ�GHGLFDWHG�SURGXFWLRQ�OLQHV�IRU�WKHLU�SDULFXODU
SURGXFW��
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,PSOLFDWLRQV�GH
O�ªDXWRPDWLVDWLRQ
,PSOLFDWLRQV�GH
O�ªDXWRPDWLVDWLRQ

� ,PSOLFDWLRQV�VXU�OHV�FR�WV
¥ ,QYHVWLVVHPHQW�LQLWLDO�pOHYp�TXL�QpFHVVLWH�XQ

DPRUWLVVHPHQW�UDSLGH
¥ 5pGXFWLRQ�GH�OD�PDLQ�G�ª¤XYUH��PDLV�XQ

SHUVRQQHO�SOXV�TXDOLILp

� ,PSOLFDWLRQV�VXU�OD�IOH[LELOLWp
¥ 3HUWH�GH�IOH[LELOLWp�GDQV�OH�FDV�G�ªXQH

DXWRPDWLVDWLRQ�WRWDOH

� ��6L�O�ªRQ�DXWRPDWLVH��RQ�VWDJQH��
¥ (YROXWLRQ�HQWUH�FKDTXH�PRGqOH��SDV�SDU

SHWLWV�FRXSV�
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6WDQGDUGLVDWLRQ�GX�SURFHVVXV
WHFKQRORJLTXH�GDQV�O�ªHQWUHSULVH
6WDQGDUGLVDWLRQ�GX�SURFHVVXV

WHFKQRORJLTXH�GDQV�O�ªHQWUHSULVH
� 'pYHORSSHPHQW

¥ ��6LPXOWDQHRXV�HQJHQHHULQJ��

� 3URGXFWLRQ
¥ $WWHQWLRQ�DX[�GLIIpUHQFHV�FXOWXUHOOHV
UpJLRQDOHV

¥ 8Q�XQLTXH�W\SH�GH�FKDvQH�GH
SURGXFWLRQ�GDQV�O�ªHQWUHSULVH

¥ ([WHQVLRQ�WUqV�IDFLOH�GHV�FKDvQHV�GH
SURGXFWLRQ�HQ�FDV�GH�GHPDQGH
DFFUXH�

Ancienne méthode de développement

Méthode de développement du MK20

Design Manufacturing

Design

Manufacturing
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3RXU�OD�VWDQGDUGLVDWLRQ3RXU�OD�VWDQGDUGLVDWLRQ

� 'LPLQXWLRQ�GHV�FR�WV�G�ªLQYHVWLVVHPHQW
� 'LPLQXWLRQ�GHV�FR�WV�GH�PDLQWHQDQFH
� eFRQRPLH�G�ªDSSUHQWLVVDJH
� (IIHW�GH�VXEVWLWXWLRQ�HQWUH�OHV�IDEULTXHV
� /D�SHUVRQQDOLVDWLRQ�HVW�OH�SRLQW�OH�PRLQV
LPSRUWDQW�SRXU�OHV�2(0

� 5pSRQVH�HIILFDFH�HQ�FDV�G�ªDXJPHQWDWLRQ
GH�OD�GHPDQGH��DMRXW�G�ªXQLWpV�
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&RQWUH�OD�VWDQGDUGLVDWLRQ&RQWUH�OD�VWDQGDUGLVDWLRQ

� 3UREOqPHV�HQ�FDV�GH�FKDQJHPHQW
WHFKQRORJLTXHV�LPSRUWDQWV��DPSOLILp�SDU
OHV�GXUpHV�HQWUH�SURGXLWV�WUqV�FRXUWV

� 3HUWH�GH�FOLHQWqOH��QRQ�SHUVRQQDOLVDWLRQ�
� 'pYHORSSHPHQW�VRXV���FRQWUDLQWH���SRXU
FRQVHUYHU�DX�PD[LPXP�OHV�pTXLSHPHQWV

� ,77�QH�SHXW�SDV�LPSRVHU�VD�YRORQWp�GH
VWDQGDUGLVDWLRQ�j�VHV�FOLHQWV�
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$UJXPHQWV�SRXU
O�ªDXWRPDWLVDWLRQ
$UJXPHQWV�SRXU
O�ªDXWRPDWLVDWLRQ

� 0LQLPLVDWLRQ�GHV�FR�WV�SDU�pFRQRPLH
G�ªpFKHOOH

� 'pYHORSSHPHQW�SDU�')0�HQ�YXH�G�ªXQH
DXWRPDWLVDWLRQ�WRWDOH

� ([WHQVLRQ�PRGXODLUH�GHV�FDSDFLWpV�GH
SURGXFWLRQ

� ,QWHUYHQWLRQ�KXPDLQH�PLQLPDOH��DILQ�GH
UpDJLU�HQ�FDV�GH�SUREOqPHV
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$UJXPHQWV�FRQWUH
O�ªDXWRPDWLVDWLRQ
$UJXPHQWV�FRQWUH
O�ªDXWRPDWLVDWLRQ

� $XWRPDWLVDWLRQ�EDVpH�VXU�O�ªHVSRLU�GH
UpXWLOLVDWLRQ�GHV�FKDvQH�GH�SURGXFWLRQ

� ,QYHVWLVVHPHQWV�FRQVLGpUDEOHV�j�DPRUWLU
UHODWLYHPHQW�UDSLGHPHQW����j���DQV�

� 6WUDWpJLH�GLFWpH�SDU�XQ�FOLHQW�HXURSpHQ
VDQV�SUHQGUH�HQ�FRPSWH�OHV�DXWUHV�2(0

� *UDQGH�SHUWH�GH�OD�IOH[LELOLWp�GH
SURGXFWLRQ�SDU�O�ªDXWRPDWLVDWLRQ

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

6XUPRQWHU�OHV�UpWLFHQFHV�GHV
GLIIpUHQWV�VLWHV

6XUPRQWHU�OHV�UpWLFHQFHV�GHV
GLIIpUHQWV�VLWHV

� 3DV�GH�SUREOqPHV�HQ�(XURSH
� 5pJOHU�OHV�SUREOqPHV�GH�TXDOLWp�GHV
IRXUQLVVHXUV�DX[�86$

� 5pRUJDQLVDWLRQ�GH�OD�FKDvQH�DXWRPDWLTXH
SDU�FKDQJHPHQW�GH�O�ªLQIRUPDWLTXH

� (FRQRPLH�G�ªDSSUHQWLVVDJH
� 0DLQWLHQW�j�QLYHDX�FRQVWDQW��YRLU
DXJPHQWDWLRQ��GH�OD�TXDOLWp
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2SWLRQ�FKRLVLH2SWLRQ�FKRLVLH

� $XWRPDWLVDWLRQ�FRPSOqWH�DYHF�XQH
FHUWDLQH���IOH[LELOLWp�KXPDLQH���j�FHUWDLQV
SRLQWV�GH�OD�FKDvQH�GH�SURGXFWLRQ
¥ $YRLU�XQ�V\VWqPH�VWDQGDUG�TXL�PLQLPLVH�OHV
FR�WV�GH�SURGXFWLRQ

¥ 3HUPHWWUH�DX[�FOLHQWV�TXL�OH�GpVLUHQW�G�ªDYRLU
XQH�YHUVLRQ�SHUVRQQDOLVpH��VD�SURSUH�FKDvQH
GH�SURGXFWLRQ����PR\HQQDQW�XQ�VXUFR�W�SDU
UDSSRUW�j�OD�YHUVLRQ�VWDQGDUG�
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,QWpJUDWLRQ�GDQV�OD�VWUDWpJLH
JOREDOH�GH�O�ªHQWUHSULVH

,QWpJUDWLRQ�GDQV�OD�VWUDWpJLH
JOREDOH�GH�O�ªHQWUHSULVH

� ��$XWRPDWLRQ�ZDV�VHHQ�DV�D
FULWLFDO�WR�WKH�PDQXIDFWXULQJ
VWUDWHJ\�IRU�WKH�0.����
¥ 'LPLQXWLRQ�GHV�FR�WV
¥ *UDQGV�YROXPHV�GH�SURGXFWLRQ
¥ 0DLQWLHQW�G�ªXQH�KDXWH�TXDOLWp

� ��6WDQGDUGL]DWLRQ�LV�RXU
SKLORVRSK\��EXW�ZH�VRPHWLPHV
KDYH�WR�GHYLDWH�IURP�LW��


