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*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

*HVWLRQ�GH�OD�SURGXFWLRQ
+(&�/DXVDQQH

*HVWLRQ�GH�OD�SURGXFWLRQ
+(&�/DXVDQQH

&DV���&DPSEHOO�6RXS�&RPSDQ\�
*pUDUG�0pWUDLOOHU�-U�

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

3UpVHQWDWLRQ�GH�OD�VRFLpWp3UpVHQWDWLRQ�GH�OD�VRFLpWp

� 0XOWLQDWLRQDOH�GDQV�OH�VHFWHXU�DOLPHQWDLUH
� &KLIIUH�GªDIIDLUH��������GH�����0LD����GRQW�����0LD��SRXU�OHV�VRXSHV
� 7\SHV�GH�SURGXFWLRQV�

¥ 6RXSHV���6SDJKHWWLV���-XV�HQ�ERvWH���GvQHUV�VXUJHOpV���3URGXLWV�GH
ERXODQJHULH���$XWUHV��VHUYLFH���FKRFRODW�

� 0DUFKp�GHV�VRXSHV�
¥ 6RXSHV�FRQGHQVpHV���6RXSHV�SUrWHV�j�O�ªHPSORL��OHDGHU�
¥ 6RXSHV�HQ�SRXGUH

� &RQFXUUHQFH���&KRL[�GHV�FRQVRPPDWHXUV�ILQDX[
¥ 4XDOLWp�HW�IUDvFKHXU���8WLOLVDWLRQ�DGDSWpH

� 1RXYHDX�PDUFKp��/HV�VRXSHV�SRXU�PLFUR�RQGH��3URMHW�3ODVWLJRQ�
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6LWXDWLRQ�GX�SURMHW�3ODVWLJRQ
HQ�PDUV�����

6LWXDWLRQ�GX�SURMHW�3ODVWLJRQ
HQ�PDUV�����

� 'XUpH�G�ªLQVWDOODWLRQ�GX�SURFHVVXV�ELHQ�WURS�ORQJXH
� ,QWURGXFWLRQ�GH�QRXYHOOHV�WHFKQLTXHV�SDU�UDSSRUW�DX[�DXWUHV�VRXSHV
� eODERUDWLRQ�GX�SURGXLW�HQ�IRQFWLRQ�GHV�DWWHQWHV�GHV�FRQVRPPDWHXUV�

¥ 0DQJHU�j�PrPH�OH�ERO���2XYHUWXUH�IDFLOH���3RLJQpHV���$SSDUHQFH

� 3UREOqPHV�UHQFRQWUpV�DYHF�OH�SURMHW�3ODVWLJRQ�HQ�PDUV�����
¥ ,QVWDOODWLRQ�GH�OD�OLJQH�GH�SURGXFWLRQ��1H�PDUFKH�SDV�FRQYHQDEOHPHQW�
¥ 2UJDQLVDWLRQ�GHV�LQJpQLHXUV��7URS�GH�UpXQLRQV�WXHQW�OHV�UpXQLRQV�
¥ 3UREOqPH�OLpV�DX�SURGXLW��&R�WV�GªHPEDOODJH�LPSRUWDQWV���3UL[�pOHYpV�
¥ &RQFXUUHQFH�FURLVVDQWH��&RQFXUUHQFH�LQWHUQH�HW�H[WHUQH�

� 3UREOqPHV�GH�&DPSEHOO�SURYLHQQHQW�GH�ODFXQHV�GDQV�
¥ OªDOORFDWLRQ�GHV�UHVVRXUFHV���OªpODERUDWLRQ�GX�FDKLHU�GHV�FKDUJHV��

OªRUJDQLVDWLRQ�LQWHUQH���OD�UpSDUWLWLRQ�GHV�LQJpQLHXUV���OD�FRPPXQLFDWLRQ

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

/HV�SURSRVLWLRQV�GH�*DUGQHU/HV�SURSRVLWLRQV�GH�*DUGQHU

� 'LUHFWHXU�GX�GpSDUWHPHQW�(6�HW�HVW�DUULYp�FKH]�&DPSEHOO�HQ�����
� &KDQJHPHQW�GX�V\VWqPH�GH�UHPSOLVVDJH�SDU�OH�V\VWqPH�)(0/2

¥ 7UqV�ERQQH�SURSRVLWLRQ�PDOJUp�OHV�FR�WV�VXSSOpPHQWDLUHV

� 'LPLQXWLRQ�GHV�SRLQWV�GH�FRQWU{OH��SDV�OLpV�j�OD�VpFXULWp�GX�SURGXLW�
¥ %RQQH�SURSRVLWLRQ��PDLV�LO�IDXW�VXSSULPHU�TXRL�"""

� $MRXW�GªXQH�pTXLSH�GH����SHUVRQQHV�GRQW���LQJpQLHXUV
¥ 6H�FRQFHQWUHU�VXU�OD�FKDvQH�GDQV�VRQ�LQWpJUDOLWp��YLVLRQ�GªHQVHPEOH�
¥ %RQQH�SURSRVLWLRQ�SRXU�UpVRXGUH�OD�PDXYDLVH�RUJDQLVDWLRQ��HQ�SDUWLH�

� eYROXWLRQ�GX�SURMHW�VHORQ�*DUGQHU
¥ 6RLW�IDLUH�IRQFWLRQQHU�OD�OLJQH��VRLW�UHYRLU�OªHQVHPEOH�GX�FRQFHSW
¥ $WWHQWLRQ�DX[�LQYHVWLVVHPHQWV�SUpFpGHQWV�HW�OªHIIHW�QpJDWLI��HPSOR\pV�

� *DUGQHU�DSSRUWH�XQH�QRXYHOOH�YLVLRQ�HW�PRWLYDWLRQ�DX�SURMHW
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6XSSRUW�,QJpQLHULH�GH�6\VWqPH
GHV�VRXSHV�SRXU�PLFUR�RQGHV
6XSSRUW�,QJpQLHULH�GH�6\VWqPH
GHV�VRXSHV�SRXU�PLFUR�RQGHV

� 6L�oD�FRQWLQXH�FRPPH�FHOD��OH�SURMHW�QH�VHUD�WUqV�FHUWDLQHPHQW
MDPDLV�ILDEOH�HW�IRQFWLRQQHO�j�SOHLQ�UHQGHPHQW�

� 3UpYRLU�XQ�GpODLV�GH���DQV�SRXU�OD�PLVH�HQ�SODFH�GH�O�ªLQVWDOODWLRQ
VRXV�HQWHQG�TXH�RQ�D�DXFXQH�LGpH�GH�FRPPHQW�FHOD�YD�PDUFKHU�HW
TXªLO�YD�IDOORLU�WkWRQQHU�

� 9LVLRQ�GX�SURFHVVXV�GH�GpYHORSSHPHQW�HW�GH�IDEULFDWLRQ�GDQV�VRQ
HQVHPEOH��,O�IDXW�XQH�FRKpUHQFH�HQWUH�OHV�LQJpQLHXUV

� 3OXW{W�TXH�G�ªHVVD\HU�GH�UpXVVLU�OD�VROXWLRQ�SDUIDLWH�GX�SUHPLHU
FRXSV��SRXUTXRL�QH�SDV�SOXW{W�WUDYDLOOHU�VXU�GHV�pYROXWLRQV
VXFFHVVLYHV��FRPPH�VHPEOHQW�OH�IDLUH�OHV�FRQFXUUHQWV�

� 3RXUTXRL�HVW�FH�TXH�OHV�LQJpQLHXUV�GRLYHQW�IDLUH�GHV�DOOHU�UHWRXU�"

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

2UJDQLVDWLRQ�Gª(OVQHU��6XSSRUW
GHV�HIIRUWV�GH�JURXSH

2UJDQLVDWLRQ�Gª(OVQHU��6XSSRUW
GHV�HIIRUWV�GH�JURXSH

� 'HPDQGH�GH�SURMHW�SRVWXOpH�SDU�Q�ªLPSRUWH�TXL�FKH]�&DPSEHOO
� 3URSRVLWLRQ�HQYR\pH�DX�VRXV�JURXSH�WHFKQLTXH�GH�OD�SURGXFWLRQ
� 8QLWpV�RUJDQLVDWLRQQHOOHV�GRLYHQW�GRQQHU�XQ�DFFRUG�SUpDODEOH
� $OORFDWLRQ�GHV�UHVVRXUFHV�SDU�OHV�GLUHFWHXUV�FRQFHUQpV
� $VVRFLDWLRQ�G�ªXQ�FRRUGLQDWHXU�GH�SURJUDPPH�j�FKDTXH�SURMHW
� /HV�GLUHFWHXUV�GH�(6�HW�GH�O�ªHPEDOODJH�GpWHUPLQHQW�OHV�SULRULWpV��HW�OHV

JHVWLRQQDLUHV�TXL�WUDYDLOOHQW�SRXU�HX[�IRQW�OD�VpOHFWLRQ�GHV�SHUVRQQHV
QpFHVVDLUHV�DX�SURMHWV�HW�DX[�WkFKHV�LQGLYLGXHOOHV
¥ 6RLW�OH�FRRUGLQDWHXU�SUHQG�OD�UHVSRQVDELOLWp�GH�WRXWH�O�ªDFWLYLWp
¥ 6RLW�LO�\�D�FUpDWLRQ�GH�7DVN�)RUFH��VL�LQSXW�FRQVWDQW�G�ªDXWUHV�JURXSHV�

� 3URFpGXUHV�SOXV�FRPSOLTXpHV�DYHF�OD�FURLVVDQFH�HW�OD�GpFHQWUDOLVDWLRQ
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*HVWLRQ�GH�OD�5	'*HVWLRQ�GH�OD�5	'

� 'pSDUWHPHQW�GH�5	'�HVW�FRPSRVp�GH���HQWLWpV
� &,57��&DPSEHOO�,QVWLWXWH�)RU�5HVHDUFK�DQG�7HFKQRORJ\�

¥ 5HFKHUFKH�HQ�DJULFXOWXUH���3URFHVVXV�GH�5	'���'pYHO��GH�SURGXLWV
¥ 'pYHORSSHPHQW�GH�FRQFHSWV�GH�SURGXFWLRQ��SOXV�GH�����SURMHWV���

� &&,'��&RQWDLQHUV�DQG�&DSLWDO�,PSURYHPHQWV�'LYLVLRQ�
¥ 'pYHORSSHPHQW�GH�WHFKQLTXHV�G�ªHPEDOODJH���SURFHVVXV�GH�SURGXFWLRQ

� ,PPRELOLHU��DFTXLVLWLRQ�GH�WHUUDLQV�HW�XVLQHV���HPEDOODJH�HW�V\VWqPHV�WHFKQLTXHV��(6��

� 5DSSURFKHPHQW�GX�&,57�HW�GX�&&,'� !�&RKpVLRQ�GX�WRXW
� &DXVHV�GHV�SUREOqPHV�GH�5HFKHUFKH�HW�'pYHORSSHPHQW

¥ &URLVVDQFH�GH�&DPSEHOO� !�0XWDWLRQ�GH�OD�VWUXFWXUH�HW�GH�OªRUJDQLVDWLRQ
¥ 'pSDUWHPHQW�GH�5	'�QªHVW�SOXV�DGDSWp�j�OD�WDLOOH�GH�OªHQWUHSULVH

� 3URMHW�3ODVWLJRQ��3UREOqPHV�WHFKQLTXHV�HW�RUJDQLVDWLRQQHOV��FRRUGLQDWLRQ�

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

$SSURFKH�GLIIpUHQWH�GH�OD
G\QDPLTXH�GH�GpYHORSSHPHQW
$SSURFKH�GLIIpUHQWH�GH�OD

G\QDPLTXH�GH�GpYHORSSHPHQW
� 'HX[�W\SHV�GH�GpYHORSSHPHQWV��1RXYHDXWpV�HW�DPpOLRUDWLRQV
� /ªLGpH�LQLWLDOH�GRLW�rWUH�DQDO\VpH��pWXGHV�GH�IDLVDELOLWp�
� 6L�OH�SURMHW�GH�IDLVDEOH��LO�\�D�GpYHORSSHPHQW�G�ªXQ�FRQFHSW�GH�SURGXLW
� 0LVH�DX�SRLQW��IRUPXODWLRQ��SRXU�OH�FRQFHSW�GH�SURGXLW�GHV

¥ LQJUpGLHQWV���HPEDOODJHV���V\VWqPHV�GH�FRQWU{OH���SURFHVVXV�GH
IDEULFDWLRQ���UpVHDX�GH�GLVWULEXWLRQ���H[LJHQFHV�GX�PDUFKp

� 6\VWqPH�GH�OLDLVRQ�HW�GªLQIRUPDWLRQ�HQWUH�WRXV�ORUV�GH�OD�FRQFHSWLRQ
¥ ,QWURGXFWLRQ�GH�FRQWU{OHV�HW�GH�ERXFOHV�GH�UpWURDFWLRQ
¥ 6XUYHLOOHU�OD�FRQFHSWLRQ�GDQV�VRQ�HQVHPEOH��YLVLRQ���V\VWpPLTXH���

� &DPSEHOO��&ROODERUDWLRQ�HW�FRRUGLQDWLRQ�HQWUH�GpSDUWHPHQWV�DFFUXH
� &DPSEHOO��1H�SDV�DYRLU�SHXU�GH�WRXW�DUUrWHU�VL�FHOD�QH�YD�SDV
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*HVWLRQ�VWUDWpJLTXH�GH�OD�5	'*HVWLRQ�VWUDWpJLTXH�GH�OD�5	'

� 2ULHQWDWLRQ�YHUV�XQ�GpYHORSSHPHQW�GH�SURGXLWV�QRXYHDX[�HW�LQQRYDQWV
SOXW{W�TXH�O�ªDPpOLRUDWLRQ�SHUSpWXHOOH�GH�SURGXLWV�H[LVWDQWV

� 6L�OHV�FKDQJHPHQWV�VRQW�WURS�UDGLFDX[��LO�SHXW�rWUH�LQWpUHVVDQW�GH
WUDYDLOOHU�SDU�pWDSHV�VXFFHVVLYHV

� 5HFKHUFKH�LPSRUWDQWH�GDQV�OHV�GRPDLQHV�GH
¥ OD�VDQWp��PDUFKp�HQ�IRUWH�FURLVVDQFH�GDQV�OHV�SD\V�LQGXVWULDOLVpV
¥ OD�QXWULWLRQ��PDUFKp�WUqV�YDVWH��SD\V�HQ�YRLH�GH�GpYHORSSHPHQW�
¥ 4XDOLWp�GHV�SURGXLWV�HW�GHV�HPEDOODJHV

� ,PSRUWDQFH�SULPRUGLDOH�GH�UHVWUXFWXUDWLRQ�GX�V\VWqPH�GH�5	'
¥ 5LHQ�QH�VHUW�GH�GpYHORSSHU�SOXV�GH�����SURMHWV�VLPXOWDQpPHQW�VL�LO�QªHVW�SDV

SRVVLEOH�GªDUULYHU�j�HQ�IDLUH�XQ�WHOV�3ODVWLJRQ�GH�PDQLqUH�RSWLPDOH

� 'pYHORSSHPHQW�GX�SURGXLW�HQ�SDUDOOqOH�j�VRQ�SURFHVVXV�GH�IDEULFDWLRQ
SRXU�rWUH�PLHX[�DGDSWp�HW�SOXV�FRKpUHQW


