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3UpVHQWDWLRQ�GH�OD�VRFLpWp3UpVHQWDWLRQ�GH�OD�VRFLpWp

� )RQGpH�HQ������SDU�:LOOLDP�(��%RHLQJ

� ,QLWLDOHPHQW�FRQVWUXFWHXU�GªDYLRQV�PLOLWDLUHV
� ������6pSDUDWLRQ�GH�%RHLQJ�HQ�SOXVLHXUV�VRFLpWpV
� /DQFHPHQW�GX������([SpULHQFH�GpVDVWUHXVHV
� 3ROLWLTXH�GH�SDUWHQDULDW�SRXU�PLQLPLVHU�OHV�ULVTXHV
� (Q�������%RHLQJ�D�HX�XQ�&$�GH�����0LD��GH����GRQW����
0LD��GH���SURYHQDQW�GH���%RHLQJ�&RPPHUFLDO�$LUSODQH
&RPSDQ\��

� $XWUHV�GLYLVLRQV��PLVVLOHV��URTXHWWHV��KpOLFRSWqUHV�
pTXLSHPHQW�VSDWLDO��RUGLQDWHXU�HW�pOHFWURQLTXH�
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$SSURFKH�GH�GpYHORSSHPHQW�HW
GH�JHVWLRQ�GH�SURMHW

$SSURFKH�GH�GpYHORSSHPHQW�HW
GH�JHVWLRQ�GH�SURMHW

� ��3KDVHV�GDQV�OH�GpYHORSSHPHQW�GªDSSDUHLOV
¥ 3KDVH�GH�GpILQLWLRQ�GX�SURJUDPPH

� $QDO\VH�GX�PDUFKp�SRXU�SUpYRLU�OD�GHPDQGH�GHV����DQQpHV�j�YHQLU
� &KRL[�GªXQH�FRQILJXUDWLRQ�G�ªDSSDUHLO�FRUUHVSRQGDQW�j�OªDQDO\VH
� &KRL[�WHFKQRORJLTXHV�j�DGRSWHU�SRXU�OD�FUpDWLRQ�GH�OªDYLRQ

� $XGLW�GX�SURMHW��WHFKQRORJLH��ILQDQFH��IDEULFDWLRQ��PDQDJHPHQW�

¥ 3KDVH�GH�GpILQLWLRQ�GHV�FR�WV
� 8WLOLVDWLRQ�GH�OªHVWLPDWLRQ�SDUDPpWULTXH
� 3ULVH�GH�GpFLVLRQ���*R�1R�*R��
� *HVWLRQ�GHV�IRXUQLVVHXUV��FKRL[��PLVH�HQ�SODFH��WUDQVIHUWV�WHFKQRORJLTXHV�

¥ 3KDVH�GH�SURGXFWLRQ
� 0DLQWLHQW�GX�SURJUDPPH��VFKHGXOH��HW�JHVWLRQ�GHV�FKDQJHPHQWV

� *DUDQWLU�OD�UpDOLVDWLRQ�GHV�FRXUEHV�GªDSSUHQWLVVDJH
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/D�JHVWLRQ�GH�SURMHWV/D�JHVWLRQ�GH�SURMHWV

� 3RLQWV�SULQFLSDX[�GH�OD�JHVWLRQ�GH�SURMHWV�FKH]�%RHLQJ
� ,QLWLDOHPHQW��DQDO\VH�GDQV�WRXWHV�OHV�GLUHFWLRQV��VDQV�UpHOOHV�OLPLWHV��PDLV�HQ
DQDO\VDQW�OHV�HUUHXUV�GX�SDVVp��H[SpULHQFH�DQWpULHXUH�

� /RUVTXH�OHV���LGpHV���VH�SUpFLVHQW��IL[DWLRQ�GHV�FDUDFWpULVWLTXHV�ILQDOHV

� 0rPH�VXU�OD�OLJQH�GH�SURGXFWLRQ��IRUWH�FDSDFLWp�GªDGDSWDWLRQ�DX[�FKDQJHPHQWV
LQWHUYHQDQW�HQ�FRXUV�GH�URXWH�

� &KRL[�GHV�SDUWHQDLUHV���IRUPDWLRQ���WUDQVIHUW�WHFKQRORJLTXH������
� /H�WUDYDLO�GªpTXLSH�HVW�XQH�GHV�FOpV�GH�WRXW�OH�V\VWqPH�PLV�HQ�SODFH��FRXUEH
G�ªDSSUHQWLVVDJH�

� 7HFKQLTXHV�GªHVWLPDWLRQV�SDUDPpWULTXHV

� )RUFHV���)DLEOHVVHV
� $YHF�XQH�ERQQH�SKDVH�GªDQDO\VH�LQLWLDOH��LO�\�D�PLQLPLVDWLRQ�GHV�ULVTXHV�

� $XFXQH�JHVWLRQ�UpHOOH�GH�OD�FRQFXUUHQFH�(XURSpHQQH�HQ�GHYHQLU�������
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5LVTXHV�DVVRFLpV�DX
GpYHORSSHPHQW

5LVTXHV�DVVRFLpV�DX
GpYHORSSHPHQW

� &R�WV�LPSRUWDQWV�G�ªXQ�SURMHW�HQ�DYLDWLRQ�FLYLOH
� 1H�SDV�FRQFHYRLU�XQ�DSSDUHLO���UHQWDEOH����EpQpILFLDLUH�
� 3UREOqPHV�DYHF�OªLPDJH�GH�PDUTXH��LQWpULHXUH�HW�H[WpULHXUH�

� 1H�SDV�SRXYRLU�UpSRQGUH�j�O�ªpYROXWLRQ�GH�OD�GHPDQGH�GHV�FOLHQWV��DGDSWDWLRQV
IXWXUHV�LPSRVVLEOHV���PDXYDLV�FKRL[�LQLWLDX[�

� *HVWLRQ�GX�ULVTXH�DVVRFLp�DX�GpYHORSSHPHQW
� 0LVH�HQ�SODFH�G�ªXQ�V\VWqPH�GH�SDUWHQDULDW�LPSRUWDQW

� (IIHFWXHU�WRXWH�OD�SDUWLH�DQDO\VH�GH�IDoRQ�OD�SOXV�FRPSOqWH�SRVVLEOH��DQDO\VH�GH
FR�WV�HW�GH�GpODLV�

� 1H�FRPPHQFHU�OD�SURGXFWLRQ�G�ªXQ�DSSDUHLO�TXH�VL�LO�\�D�XQ���PLQLPXP���GH
FRPPDQGHV�IHUPHV

� &UpDWLRQ�G�ªXQ�SURMHW�TXL�VRLW�VXIILVDPPHQW�DGDSWDEOH�SDU�OD�VXLWH��PrPH�VL�FHOD
LPSOLTXH�XQ�OpJHU�VXUFR�W
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7HFKQLTXHV�GªHVWLPDWLRQ
SDUDPpWULTXHV

7HFKQLTXHV�GªHVWLPDWLRQ
SDUDPpWULTXHV

� (VWLPDWLRQV�EDVpHV�VXU�OH�SDVVp�SRXU�pWDEOLU�OH
EXGJHW�HW�HVWLPHU�OHV�GpODLV�GH�IDEULFDWLRQ

� 7RXW�OH�FDOFXO�SUpYLVLRQQHO�VH�IDLW�VXU�GHV�EDVHV
WHFKQLTXHV

� /HV�LQIRUPDWLRQV�GHV�DQFLHQV�DYLRQV�VHUYHQW�j
GpILQLU�OHV�FR�WV�HW�GXUpHV�GHV�QRXYHDX[�SURMHWV

� /HV�HVWLPDWLRQV�YDULHQW�HQ�IRQFWLRQ�GH�OªXWLOLVDWLRQ
GH�&$2�)$2�RX�VHORQ�OD�YDULpWp�HW�OH�FRPSOH[LWp
GX�SURGXLW�

� 3HUPHW�OH�FDOFXO�GX�QRPEUH�GªKHXUHV�GH�WUDYDLO
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7HFKQLTXHV�G�ªHVWLPDWLRQ
SDUDPpWULTXHV��VXLWH�

7HFKQLTXHV�G�ªHVWLPDWLRQ
SDUDPpWULTXHV��VXLWH�

� $YDQWDJHV�
¥ 3HUPHW�XQH�DGDSWDWLRQ�DX�FKDQJHPHQW�GH�SDUDPqWUHV
¥ 3HUPHW�XQH�HVWLPDWLRQ�GHV�FR�WV�GªXQ�SURGXLW�HQ�FRQFHSWLRQ��SUL[
GH�IDEULFDWLRQ�

¥ 6H�EDVH�VXU�OªH[SpULHQFH�SDVVpH����8Q�DYLRQ�HVW�XQ�DYLRQ����
¥ 2XWLOV�WUqV�SRLQWXV�VL�WRXWHV�OHV�YDULDEOHV�VRQW�HVWLPpHV

� ,QFRQYpQLHQWV�
¥ &DOFXO�GHV�FR�WV�HW�GpODLV�TXH�SRXU�OHV�EHVRLQV�LQWHUQHV� !
3UREOqPH�DYHF�OHV�GRQQpHV�H[WHUQHV��FRQFXUUHQFH������

¥ 0pWKRGH�RSWLPLVWH��WRXW�HVW�DX�SOXV�EDV� !�,PSUpYXV�"""
¥ 6SpFLILFDWLRQ�GH�WRXWHV�OHV�YDULDEOHV�LPSRVVLEOH� !�(UUHXUV
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0pWKRGH�SRXU�OH�FKDQJHPHQW�GHV
FRFNSLWV

0pWKRGH�SRXU�OH�FKDQJHPHQW�GHV
FRFNSLWV

� 0RGLILHU�OHV�FRFNSLWV�DSUqV�OD�ILQ�GH�OªDVVHPEODJH
¥ 3UREOqPHV�GH�FR�WV���PLR��GªKHXUHV�GH�WUDYDLO�VXSSOpPHQWDLUHV�
HQWUHSRVDJH��SURWHFWLRQ�LQFHQGLDLUH���

¥ $YDQWDJHV�
� 0DLQWLHQW�GX�FLUFXLW�HQ�SODFH��DYHF�OHV�WHVWV�FRUUHVSRQGDQW

� )RQFWLRQQHPHQW�GHV�FRXUEHV�G�ªDSSUHQWLVVDJH�FDU�FRQVHUYDWLRQ�GH�OªH[SpULHQFH
DFFXPXOpH�

¥ 3UREOqPHV�
� 'HVLJQ�HW�FRKpUHQFH�GH�O�ªDYLRQ��0RGLILFDWLRQ�GH�OD�FRQILJXUDWLRQ�GH�OªDSSDUHLO
DYHF�O�ªLQWURGXFWLRQ�GX�QRXYHDX�FRFNSLW

� 5LVTXH�GH�G\VIRQFWLRQQHPHQW���3HUWH�GªLQWpJULWp

� 3UpYRLU�GHV�WHVWV�VXSSOpPHQWDLUHV�SRXU�PLQLPLVHU�OHV�ULVTXHV

¥ 0DQTXH�GH�OD�FRKpUHQFH�GH�OD�PpWKRGH��YDOHXUV�KDELWXHOOHV�
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0pWKRGH�SRXU�OH�FKDQJHPHQW�GHV
FRFNSLWV��VXLWH�

0pWKRGH�SRXU�OH�FKDQJHPHQW�GHV
FRFNSLWV��VXLWH�

� 0RGLILHU�OHV�FRFNSLWV�VXU�OD�OLJQH�GH�SURGXFWLRQ
¥ 5pYLVLRQ�GH�OD�OLJQH�GH�SURGXFWLRQ����PLR��KHXUHV�VXSSO��
¥ 3DV�GªLQVWDOODWLRQ�j�GRXEOH�G�ªpTXLSHPHQW
¥ 5HGHVVLQHU�OHV�SODQV� !�5pGXFWLRQ�GHV�FR�WV�SDU�OD�VXLWH
¥ 5HGpILQLWLRQ�GH�WRXW�OH�SURFHVVXV�GH�GpYHORSSHPHQW
¥ ,O�IDXGUD�GH�WRXWH�IDoRQ�IDLUH�FHWWH�DGDSWDWLRQ��DXWDQW�OH�IDLUH�WRXW�GH
VXLWH

� 1pFHVVLWp�GH�WHVWHU�WRXW�HQ�PrPH�WHPSV��j�OD�ILQ���&�ªHVW�HQ
HIIHW�j�FH�PRPHQW�TXH�OªDYLRQ�VHUD�IRQFWLRQQHO��SDV�DYDQW
OªLQWpJUDWLRQ�GX�FRFNSLW�
¥ 3HUWH�GHV�FRXUEHV�GªDSSUHQWLVVDJH���WUDYDLOOHXUV�VXSSOpPHQWDLUHV
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0pWKRGH�j�DGRSWHU�SRXU�OH
FKDQJHPHQW�GHV�FRFNSLWV
0pWKRGH�j�DGRSWHU�SRXU�OH
FKDQJHPHQW�GHV�FRFNSLWV

� 8QH�FRPSDJQLH�QH�YHX[�SDV�GHV�FRFNSLW�j�GHX[�SODFH
 !�/LYUHU�OHV�DYLRQV�HQ�SURGXFWLRQ�j�FHWWH�VRFLpWp�

� 6L�FHWWH�VRFLpWp�j�FRPPDQGp�PRLQV�GH����DYLRQV��LO
IDXGUDLW�DGRSWHU�OD�VHFRQGH�PpWKRGH�SRXU�OHV�DSSDUHLOV
TXL�VRQW�OH�PRLQV�DYDQFp�GDQV�OD�OLJQH�GH�SURGXFWLRQ�HW
FRQWLQXHU�j�IDEULTXHU�OHV�DYLRQV�����SODFHV���TXL�VRQW
SUDWLTXHPHQW�WHUPLQpV�

� 6L�LO�\�D�WURS�GªDYLRQV�TXDVL�WHUPLQpV��LO�IDXW�LQVWDXUHU�OD
�qUH�PpWKRGH�SRXU�XQH�SDUWLHV�GHV�DSSDUHLOV


