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%D\HULVFKH�0RWRUHQ�:HUNH%D\HULVFKH�0RWRUHQ�:HUNH

� )RQGpH�HQ�������,QLWLDOHPHQW�SURGXFWHXU�GH�PRWHXUV
GªDYLRQV��&RQVWUXFWLRQ�GH�YRLWXUHV�ILQ�GHV�DQQpHV���

� 3URGXFWLRQ�DQQXHOOH�GH�SOXV�GH����ª����XQLWpV
� %0:�j�pWp�SURILWDEOH�GHSXLV�������3URILWV�HVWLPpV�j����
PLOOLRQV�GH�'0�HQ�������$SSDULHQW�DX�JURXSH���4XDQGW��

� 6HJPHQW�GH�PDUFKp�GH�%0:�
¥ &RPELQDLVRQ�GH�KDXWH�SHUIRUPDQFH�WHFKQLTXH�GHV�YRLWXUHV�GH
VSRUW�DYHF�OD�WDLOOH��OH�VW\OH�HW�OH�FRQIRUW�GHV�OLPRXVLQHV
HXURSpHQQH�GH�OX[H�

� &RQFHSWLRQ�HW�SURGXFWLRQ�PDMRULWDLUHPHQW�GDQV�OD�UpJLRQ
GH�0XQLFK�HW�HQ�$OOHPDJQH��\�FRPSULV�OHV�IRXUQLVVHXUV�
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0DUFKp�GHV�YRLWXUHV�GH�OX[H0DUFKp�GHV�YRLWXUHV�GH�OX[H

� &RPSpWLWLRQ�VXU�GHV�FDUDFWpULVWLTXHV�WHOV�
¥ O�ªDFFpOpUDWLRQ��OD�WHQXH��OD�VpFXULWp�GH�URXWH�HW�OH�FRQIRUW
¥ OD�SHUFHSWLRQ�GH�OD�TXDOLWp�HW�GH�O�ªLPDJH�GH�PDUTXH

� /H�FR�W�HVW����pWDLW���DYDQW�OD�FRQFXUUHQFH�MDSRQDLVH��XQ
IDFWHXU�SHX�LPSRUWDQW�GDQV�FH�VHJPHQW�GH�PDUFKp

� )LQ�GHV�DQQpHV�������HQWUpH�VXU�OH�PDUFKp�GHV
MDSRQDLV��TXL�RQW�WUqV�YLWH�pWp�FRQFXUUHQWV�LPSRUWDQWV

� %0:�HVW�OH���qPH�FRQVWUXFWHXU�PRQGLDO�GH�YRLWXUHV�
PDLV�F�ªHVW�XQ�GHV�OHDGHU�GDQV�OH�VHJPHQW���OX[H��
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&DXVHV�HW�FRQVpTXHQFHV�GHV
SUREOqPHV�GH�TXDOLWp

&DXVHV�HW�FRQVpTXHQFHV�GHV
SUREOqPHV�GH�TXDOLWp

� &ªHVW�XQH�YRLWXUH�GªLQJpQLHXUV�HW�QRQ�SDV�GH�FOLHQWV�ILQDX[
¥ ��7KH\�WKLQN�LQ�KXQGUHGWKV�RI�PLOOLPHWHUV��7KDWªV�WKH�IRXQGDWLRQ�RI
RXU�TXDOLW\��

� /H�GpYHORSSHPHQW�GHV�SURWRW\SHV�HVW�ILGqOH�DX[
VSpFLILFDWLRQV�HW�QRQ�SDV�j�OD�FRQVWUXFWLRQ�ILQDOH

� %0:�XWLOLVH�XQ�PRGqOH�GH�TXDOLWp�VHORQ���&URVE\���DORUV
TXªLOV�GHYUDLHQW�SOXW{W�XWLOLVHU�O�ªDSSURFKH���'HPLQJ��
¥ &URVE\��&RQIRUPLWp�DX[�H[LJHQFHV
¥ 'HPLQJ��'HJUp�SUpYLVLEOH�G�ªXQLIRUPLWp�HW�GH�GpSHQGDQFH�j�XQ
FR�W�IDLEOH�HW�UpSRQGDQW�DX�EHVRLQ�GX�PDUFKp



3

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

$PpOLRUDWLRQ�SRVVLEOH�GH�OD�TXDOLWp
GHV�QRXYHDX�SURGXLWV

$PpOLRUDWLRQ�SRVVLEOH�GH�OD�TXDOLWp
GHV�QRXYHDX�SURGXLWV

� ������4XDOLWp�SHUoXH���SDU�OHV�FRQVRPPDWHXUV����

� 0LVH�HQ�SODFH�G�ªXQ�V\VWqPH�GH���PDLVRQ�GH�OD
TXDOLWp���SRXU�GpILQLU�OHV�VSpFLILFDWLRQV

� ,QWpJUDWLRQ�DX�SOXV�W{W�GHV�V\VWqPHV�GH�SURGXFWLRQ
RX�GH�SUp�SURGXFWLRQ�SRXU�GpWHFWHU�OHV�pYHQWXHOV
SUREOqPHV�OH�SOXV�UDSLGHPHQW�SRVVLEOH

� )RUWHV�UHODWLRQV�DYHF�OHV�IRXUQLVVHXUV�GqV�OH�GpSDUW
� 5HFKHUFKHU�OHV�SRLQWV�OHV�SOXV�LPSRUWDQWV�SRXU�OHV
FRQVRPPDWHXUV�HW�VH�FRQFHQWUHU�VXU�FHX[�FL�SRXU
OH�GpYHORSSHPHQW�GH�QRXYHDX[�PRGqOHV
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5HFRPPDQGDWLRQV�FRQFHUQDQW�OHV
SURWRW\SHV�GH�OD�VpULH��

5HFRPPDQGDWLRQV�FRQFHUQDQW�OHV
SURWRW\SHV�GH�OD�VpULH��

� 0LVH�HQ�SODFH�GH�OD�QRXYHOOH�DSSURFKH�SRXU�OH
FRFNSLW
¥ eFRQRPLH�GH�����0LOOLRQV�GH�'0������������ �����������

���YRLWXUHV� �����!���0��G�ªLQYHVWLVVHPHQW�LQLWLDO�

� &KHUFKHU�j�UpVRXGUH�OHV�SUREOqPHV�GH�GpODLV
¥ 3��H[���8WLOLVDWLRQ�GH�OD�SUp�SURGXFWLRQ�TXH�SRXU�OHV
SLqFHV�UDSLGHPHQW�UpDOLVDEOH��/H�UHVWH�VH�IDLW�j�OD�PDLQ

� $PpOLRUHU�OD�FRUUHFWLRQ�GHV�SHWLWV�SUREOqPHV��ILQH�
WXQH��DX�OLHX�GH�VH�FRQFHQWUHU�XQLTXHPHQW�VXU�OHV
JUDQG�GpIDXWV��TXL�GRLYHQW�rWUH�FRUULJpV�HQ�SULRULWp�
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5HFRPPDQGDWLRQV�FRQFHUQDQW�OHV
IXWXUV�SURMHWV

5HFRPPDQGDWLRQV�FRQFHUQDQW�OHV
IXWXUV�SURMHWV

� 9RLUH�OD�FKDvQH�GH�SURGXFWLRQ�GDQV�VRQ�HQVHPEOH�
DOODQW�GX�FOLHQW�ILQDO�DX�IRXUQLVVHXU

� ,PSOLTXHU�OHV�IRXUQLVVHXUV�OH�SOXV�W{W�SRVVLEOH
� 0LVH�HQ�SODFH�OH�SOXV�UDSLGHPHQW�SRVVLEOH�G�ªRXWLOV�GH
SURGXFWLRQ��pYHQWXHOOHPHQW�GH�SUp�SURGXFWLRQ��DILQ�GH
SODQLILHU�DX�PLHX[�OD�FKDvQH�GH�IDEULFDWLRQ�ILQDOH
�UpVRXGUH�OHV�SUREOqPHV�DYDQW�OD�SURGXFWLRQ�GH�PDVVH�

� 5pGXLUH�OHV�GpODLV�HQWUH�OH�GpEXW�GX�SURMHW�HW�OD�PLVH�VXU
OH�PDUFKp�GH�OD�YRLWXUH�ILQDOH

� 0LVH�HQ�SODFH�GH�SURGXFWLRQ�GH�PDVVH�SHUVRQQDOLVpH
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&KDQJHPHQW�GH�JHVWLRQ�GX
GpYHORSSHPHQW�GH�QRXYHDXWpV
&KDQJHPHQW�GH�JHVWLRQ�GX

GpYHORSSHPHQW�GH�QRXYHDXWpV
� /H�GHVLJQ�GHYUDLW�rWUH�HIIHFWXp�GDQV�GLIIpUHQWV�SD\V�HW�QRQ
SDV�TXH�HQ�$OOHPDJQH��RSWLTXHV�GLIIpUHQWHV�

� 5HFKHUFKHU�j�VDWLVIDLUH�OHV�GpVLUV�GHV�FOLHQWV�ILQDX[
� ,PSOLFDWLRQ�DX�SOXV�W{W�GHV�IRXUQLVVHXUV�GDQV�OD�FRQFHSWLRQ
HW�PLVH�HQ�SODFH�G�ªXQH�IRUWH�UHODWLRQ�DYHF�FHX[�FL

� $FFpOpUDWLRQ�GX�F\FOH�GH�GpYHORSSHPHQW��PRLQV�GH�WHPSV
j�FKDTXH�pWDSH��HQ�SDUWLFXOLHU�OH�GHVLJQ�

� 'LIIpUHQWHV�SKDVHV�GH�SURWRW\SDJH�
¥ )DEULFDWLRQ�j�OD�PDLQ�SRXU�FRUULJHU�OHV�SUREOqPHV�LPSRUWDQWV
¥ (IIHFWXHU�OHV�SURWRW\SDJHV�VXLYDQWV�DYHF�GHV�RXWLOV�GH�SUp�
SURGXFWLRQ�SRXU�FRUULJHU�OHV�SUREOqPHV�GH�IDEULFDWLRQ
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5pVXOWDWV�DWWHQGXV�HW�ULVTXHV�GH
GpWpULRUDWLRQ�GHV�FKDQJHPHQWV
5pVXOWDWV�DWWHQGXV�HW�ULVTXHV�GH
GpWpULRUDWLRQ�GHV�FKDQJHPHQWV

� 0HLOOHXUH�FRUUHVSRQGDQFH�DYHF�OHV�DWWHQWHV�HW�OHV
GpVLUV�GHV�FOLHQWV

� 0HLOOHXUH�UpDFWLYLWp�IDFH�j�OD�FRQFXUUHQFH
� 0RLQV�GH�SUREOqPHV�DYHF�OD�FKDvQH�GH�SURGXFWLRQ
� $XJPHQWDWLRQ�GHV�YHQWHV�HW�GLPLQXWLRQ�GHV�FR�W
GH�IDEULFDWLRQ�HW�GH�GpYHO�� !�SOXV�GH�EpQpILFHV

� 5LVTXHV�
¥ 'pSHQGDQFH�WURS�IRUWH�j�XQ�RX�SOXVLHXUV�IRXUQLVVHXUV
¥ 'pODLV�GH�5	'�SURORQJpV�j�FDXVH�GH�OD�IDEULFDWLRQ�GHV
RXWLOV�GH�SUp�SURGXFWLRQ���SURGXFWLRQ�

*HVWLRQ�GH�OD�SURGXFWLRQ���+(&�/DXVDQQH �������*pUDUG�0pWUDLOOHU�-U�

6WUDWpJLH�GH�%0:�IDFH�j�OD
FRQFXUUHQFH�MDSRQDLVH

6WUDWpJLH�GH�%0:�IDFH�j�OD
FRQFXUUHQFH�MDSRQDLVH

� $XJPHQWDWLRQ�GX�QRPEUH�GH�PRGqOHV��SURGXFWLRQ
GH�PDVVH�SHUVRQQDOLVpH�

� ,QWURGXFWLRQ�GH�QRXYHDX[�PRGqOHV�SOXV�IUpTXHQWV
�F\FOHV�GH�GpYHORSSHPHQW�SOXV�FRXUWV�

� $QDO\VH�GX�EHVRLQ�GX�FOLHQW�HW�QRQ�SDV�GH�O�ªHQYLH
GH�O�ªLQJpQLHXU

� $XJPHQWHU�OD�TXDOLWp�SHUoXH�SDU�OH�FRQVRPPDWHXU
� $XJPHQWHU�OHV�LQQRYDWLRQV�WHFKQRORJLTXHV
� 0LVH�HQ�SODFH�GªXQ�V\VWqPH�GH�YDOHXU�DMRXWpH�j�OD
FOLHQWqOH��UpSDUDWLRQV���UpGXFWLRQV�VXU�YR\DJHV�����


